Why the Creation of a Project Management Office Can

Pure Genius
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Do You Know the Difference Between Genius

and Ignorance?
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Why State Government Created a
PMO




The Statistics

Second Standish Group Study in 2001

N

-




Why the Improvements?

Chaos 2004...Standish Group




What Should We Learn From This?

What Did We Do?




State Government IT PM Policy

Our Objectives




You Should Know!!

State Policy Committee




Purpose of State Policy

Definitions




IT Planning Process

$50,000
Technology
Investment

Four Categories of Projects
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Key Point

Major Technology Projects
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Multi-Agency & Enterprise Projects

Key Point
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Major & Multi-Agency/Enterprise Projects

PM Training and Certification
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Key Point

Beginning July 1, 2005,
i?% project managers
assignhed to Major and
Multi-agency/Enterprise
Projects must be
“certified” under a
program approved or

provided by the State
PMO

Training & Certification Program
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Training Committee

Key Point

The State PMO must
f@ develop a standard
project management

methodology by July

1, 2004. Each agency

must adopt this or an
approved

methodology by July
1, 2005.
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Project Management Methodology

The State’s
Project
Management
Methodology is fully
aligned with PMI's
PMBOK.

Project Management Methodology

Tools and
Core Functions techniques

cope Time
Mgt. Mgt.

Project
Success




Project Management Methodology
Development

Methodology Committee
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“Dashboard” Processes

“Troubled” Projects
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Milestone: actual vs. plan
% goals completed on time

Unreseclved Issues
# of issues vs. # of deliverables

Resources: actual vs. planned
% difference in staff, equip., etc.

Disposition of the team
(items not listed here)
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Why Should You Consider a PMO?

Better visibility into project status
Tighter change control

Higher ROI

Fewer project failures

More projects completed on time and
within budget

More effective risk assessment and
management

Reduced Total Cost of Ownership
Better management of external partners

Enhanced knowledge transfer among
project teams

How Should You Start a PMQO?
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Our Process in Establishing a PMO

Can You Be a Genius, Too?
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Elements
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